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 Ward Affected: All Wards; Contact Officer: Clive Heaphy, Director 
of Finance and Corporate Services, Phil 
Newby, Director of Strategy, 
Partnerships and Improvement 

 

   Tel: 020 8937 1424, Tel: 020 8937 
1032 

 

   clive.heaphy@brent.gov.uk, 
phil.newby@brent.gov.uk 

 

 
 

� Please remember to SWITCH OFF your mobile phone during the meeting. 
• The meeting room is accessible by lift and seats will be provided for 

members of the public. 
• Toilets are available on the second floor. 
• Catering facilities can be found on the first floor near the Paul Daisley Hall. 
• A public telephone is located in the foyer on the ground floor, opposite the 

Porters’ Lodge 
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This report sets out performance, finance and activity information  
 
 
Appendix A 

 
Performance - performance monitoring for each of 
the council's main service areas:   

 

 Children and Families  
 Environment and Culture  
 Housing and Community Care  
 Business Transformation  
 Corporate  
   
Appendix B General Fund – Financial and activity data for each 

of the council’s main service areas 
 

   
Appendix C Capital Programme monitoring for each of the 

council's main service areas 
 

   
Appendix D Housing Revenue Account  
   
Appendix E 
 

Local Area Agreement (LAA)  

E1 A Great Place  
E2 A Borough of Opportunity  
E3 One Community  
   
 
Appendix F 
Appendix G 
 
Appendix H 

 
Budget Virements 
Budget Summary 
 
Vital Signs exception report 

 

   
 

Document Key 
 
 
 

'Low risk’ performance indicator – this means the target is either 
being met or exceeded 

 
 
 

‘Medium risk’ performance indicator - this means performance is 
not being met but is within set tolerance of the target 

 
 
 

'High risk’ performance indicator - this means the target is not 
being met and performance is not within set tolerance of the target 
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Performance 

 

 
 

Risk 

 
 
Please note that NI029 is now calculated to include perception of gun possession which has 
affected the number of reported crimes. 
 
Libraries – the number of active borrowers has been negatively impacted by: the continued 
closure of Barham Park library and the loss of additional grant to boost stock. 
 
Child Social Care – note that the target for the number of social workers permanently employed 
will be revised before the next quarter’s report. This will make measuring the performance more 
accurate as it will take into account long term leave (e.g. maternity and bereavement etc.). 
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Performance 

 

 
 
Risk 

 
 
NI181 final figures were not available at the time of reporting. 
 
BV 66a final figures were not available at the time of reporting. 
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Performance 

 

 
 
Risk 

 
The Business Transformation unit has ceased to exist after the council-wide restructure last 
month. The performance indicators for this unit will soon be replaced with new ones that are 
reflective of the new corporate strategy. 
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Budget 

Environment and Culture 
Unit 2009/10

Outturn 
£000 

2010/11 
Budget 
£000 

2010/11 
Forecast 
£000 

 2010/11 
(Under)/Over 
Spend 
£000 

Alert 

Unit       
Environment Directorate 2,434 2,468 2,511  43  
Arts & Learning 6,755 6,644 6,567  (77)  
Parks 3,435 3,444 3,386  (58)  
Sports 2,470 2,783 2,891  108  
Streetcare 26,518 25,818 25,804  (14)  
Transportation (100) 4,313 4,238  (75)  
Total excluding units 41,512 45,470 45,397  (73)  
Units (Including Parking ) 6,633 2,036 2,513  477  
Total 48,145 47,506 47,910  404  
 
 
Activity 
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Budget 

Community Care 
Unit 2009/10

Outturn 
£000 

2010/11 
Budget 
£000 

2010/11 
Forecast 
£000 

 2010/11 
(Under)/Over 
Spend 
£000 

Alert 

Unit       
Older People 36,322 38,387 38,267  (120)  
Learning Disabilities 21,195 18,985 21,645  2,660  
Physical Disabilities 14,780 13,778 14,436  658  
Mental Health 11,595 8,874 10,282  1,408  
Core Services 4,340 6,924 6,005  (919)  
Voluntary Sector 2,172 2,165 1,878  (287)  
       
       
Total 90,404 89,113 92,513  3,400  
       
 
 
Activity 
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Budget 

Housing 
Unit 2009/10

Outturn 
£000 

2010/11 
Budget 
£000 

2010/11 
Forecast 
£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

Housing Benefit Deficit 500 500 500  0)  
Advice Centres 728 728 701  (27)  
Housing Resource Centre 3,878 3,864 3,864                      0  
Housing Solutions  2,065 2,065 1,953  (112)  
Private Housing Services 1,103 1,027 927  (100)  
Supporting People (274) 12,533 12,533  0  
Temporary Accommodation 3,212 3,659 3,389  (270)  
Other Housing Services 2,093 1,642 1,642  0  
Total 13,305 26,018 25,509  (509)  

Children and Families 
Unit 2009/10

Outturn 
£000 

2010/11 
Budget 
£000 

2010/11 
Forecast 
£000 

 2010/11 
(Under)/Over 
Spend 
£000 

Alert 

Achievement & Inclusion 30,121 30,246 30,206  (40)  
Social Care 38,529 40,735       42,512  1,777  
Finance & Performance 7,114 6,826 6,882  56  
Strategy & Partnerships 4,876         980 923  (57)  
Schools and Dedicated 
School Grants 

(20,406) (20,834) (20,834)  0  

Total 60,234 57,953 59,689  1,736  
       
 

Activity 

 
 

Page 11



Finance (General Fund) 
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Budget 

 
Business Transformation 2009/10

Outturn 
£000 

2010/11 
Budget 
£000 

2010/11 
Forecast 
£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

       
Civic Centre 0 200 200  0  
Information Technology 815 792 792  0  
One Stop Service 5,486 4,558 4,558  0  
People Centre 244 1,364 1,364  0  
Human Res./Directorate 3,837 3,891 3,891  0  
Total 10,382 10,805 10,805  0  
 
Central Units 2009/10

Outturn 
£000 

2010/11 
Budget 
£000 

2010/11 
Forecast 
£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

Chief Executive’s Office 735 732 732  0  
Comm’s and Diversity 3,067 2,841 2,841  0  
Legal and Democratic  1,254 1,228 1,228  0  
Policy and Regeneration 4,472 3,500 3,500  0  
Other Corporate 25    0  
Total 9,553 8,301 8,301  0  

 
Finance & Corporate 
Resources 

2009/10
Outturn 
£000 

2010/11 
Budget 
£000 

2010/11 
Forecast 
£000 

 2010/11 
 (Under)/Over 
Spend £000 

Alert 

Financial Services 3,834 3,523 3,523  0  
Revenue and Benefits 4,264 4,436 4,436  0  
Property and Asset M’gement 663 (292) (292)  0  
Housing Budgets Subsidy (1,783) (1,021) (521)  500  
Total 6,978 6,646 7,146  500  
Activity 
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Children and Families  (Capital)                   
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Budget 

Unit 2009/10
Outturn 

£000 

2010/11 
Budget 

£000 

2010/11 
Forecast 

£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

School Schemes 31,297 53,030 59,971  6,941  
Non-School Schemes 4 759 759  0  
Ring Fenced Grant 
Notifications  

905 1,325 1,325  0  

Children’s Centre Surestart 
Grant 

2,346 3,722 3,722  0  

LEA Controlled Voluntary 
Aided Programme 

0 0 0  0  

Devolved Formula Capital 3,656 6,156 6,156  0  
Additional External Grant 1,222 6,626 6,626    
School Loan Scheme 430 38 38  0  
Total Children and Families 
Capital Programme 

 
39,860 

 
71,656 

 
78,597 

  
6,941 

 

       
Activity 

Activity 2009/10
Actual 

2010/11 
Budget 

2010/11 
Actual 
YTD 

2010/11 
Outturn 
for year 

 Variance Alert 

Increase in number 
of Secondary 
School Places 

60 229 n/a 229  0  

Increase in number 
of Primary School 
Places 

208 248 n/a 248  0  

Reduced total 
maintenance 
backlog - Schools   

£29.89m £28m n/a £28m  0  

Reduced Priority 1 
maintenance 
backlog – Schools 

£8.89m £7m n/a £7m  0  

Triggered S106 
Funding used 

£300k £596k £50k £596k  0  
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Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2009/10 

Total number of 
Secondary School 
places 

14,833 n/a  n/a  n/a 14,833 

Total number of 
Primary School 
places 

23,074 n/a  n/a  n/a 23,074 

% of school 
buildings 
accessible by 
people with 
disabilities (Non VA 
Schools) 

88% 87%  1%  87% 88% 

% of school 
buildings 
accessible by 
people with 
disabilities (VA 
Schools) 

63% 63%  0%  63% 63% 

% of school 
buildings which 
have poor 
suitability or are not 
fit for purpose 

19% 19%  0%  19% 19% 

% of Surestart 
capital grant used 

95% 95%  0%  95% 95% 

% of other external 
capital grant used 
(excluding DFC) 

100% 85%  -15%  85% 85% 

% of schools 
programme 
running on time 

100% 75%  -25%  75% 90% 

% of schools 
budget running to 
budget 

100% 100%  0%  100% 100% 

Risk 

1. Expenditure on maintenance backlog does not include any Devolved Formula Capital. In 2009/10 
AMP surveys were carried out.  Full database is not yet updated but approximately 75% of the 
data indicates the maintenance backlog as £34m.  It should be noted that the surveys are based 
on visual walk through which identifies only the visual problems.  Once the capital works are 
scoped the need of longer life of the item is considered rather than patch and mend which lasts for 
1 to 2 years.  The costs from the surveys database is based on patch and mend repairs and not 
full long life capital projects. 

2. SAI works – Surveys have now been carried out including VA schools. 
3. Current Suitability Data needs updating – last updated in 2006. 
4. Maintenance backlog forecast figures do not count items that could arise during the financial year. 
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Environment and Culture  (Capital) 
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Budget 

Unit 2009/10
Outturn 

£000 

2010/11 
Budget 

£000 

2010/11 
Forecast 

£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

TfL grant funded schemes 5,289 4,225 4,225  0  
Estate Access Corridor 315 1,868 1,868  0  
Stadium Access Corridor 221 957 957  0  
Leisure & Sports schemes 1,054 1,259 1,259  0  
Environmental Initiative 
schemes 

387 675 721  46  

Highways schemes 3,886 4,563 5,597  1,034  
Parks & Cemeteries schemes  652 427 1,277  850  
Library schemes 2,689 428 428  0  
S106 works 955 6,949 6,949  0  
Total Environment & 
Culture Capital Programme 

 

 
15,448 

 
21,351 

 
23,281 

  
1,930 

 

Activity 

Activity 2009/10
Actual 

2010/11 
Budget 

2010/11 
Actual 
YTD 

2010/11 
Outturn for 
year 

 Variance Alert 

Kilometres of major 
carriage way 
resurfacing – 
principal roads (TfL 
funded) 

1.44 0.7 0.7 0.7  0  

Kilometres of major 
carriage way 
resurfacing – 
classified non- 
principal roads (TfL 
funded) 

1.40 1.8 1.8 1.8  0  

Kilometres of major 
carriage way 
resurfacing – 
unclassified non- 
principal roads (TfL 
funded) 

13.20 12.3 6.8 12.3  0  

Kilometres of major 
footway upgrade. 

10.60 11 7.9 11  0  

Number of parks 
with Green Flag 
awards 

5 5 5 5  0  

Number of access 
corridor land claims 
resolved 

4 5 0 5  0  
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Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual distance 
between target 
and perf 

 Perf 
YTD 

Annual 
Target 
2010/11 

BV223 % of 
principal roads in 
poor overall 
condition 

8% 11%  3%  11% 8% 

BV224a % of non-
principal classified 
roads in poor 
overall condition 

8% 9%  1%  9% 8% 

BV224b % of 
unclassified roads 
in poor overall 
condition 

18% 23%  5%  23% 18% 

BV187 % of 
surface footway in 
poor overall 
condition 

15% 17%  2%  17% 15% 

% of pedestrian 
crossings with 
disabled facilities 

93% 99%  6%  99% 100% 

Number of 
pavement trip 
insurance claims 

150 73  77  73 150 

BV99a –N147 
People killed or 
seriously injured on 
Brent’s roads 

105 101  4  101 105 

BV99b – N148 
children killed or 
seriously injured on 
Brent’s roads 

13 11  2  11 13 

BV99c slight 
injuries on Brent’s 
roads 

827 748  79  748 827 

% of TfL grant 
utilised 

100% 9.4%  90.6%  9.4% 100% 

% of projects 
running on time 

100% 100%  0  100% 100% 

Number of CCTV 
cameras to be 
installed 

12 n/a  n/a  n/a 12 

Number of Street 
Trees to be planted 

400 n/a  n/a  n/a 400 
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Housing and Community Care  (Capital) 
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Budget 

Unit 2009/10
Outturn 

£000 

2010/11 
Budget 

£000 

2010/11 
Forecast 

£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

PSRSG & DFG Council 3,933 6,479 6,479  0  
New units 0 100 100  0  
Housing: Individual schemes 7,857 1,405 1,405  0  
S106 works 1,000 139 139  0  
Adults: Individual schemes 82 172 172  0  
Ring-fenced grant 
notifications for adult care 

84 886 886  0  

Total Housing & 
Community Care Capital 
Programme 

 
12,956 

 
9,181 

 
9,181 

  
0 

 

       
Total Housing Revenue 
Account Capital 
Programme 

 
24,671 

 
19,816 

 
18,614 

  
1,202 

 

       
Activity 

Activity 2009/10
Actual 

2010/11 
Budget 

2010/11 
Actual 
YTD 

2010/11 
Outturn 
for year 

 Variance Alert 

Number of non-
HRA small works 
grants completed 

276 140 109 140  0  

Number of non 
decent homes 
(occupied by 
vulnerable people) 
made decent 

171 160 90 160  0  
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Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2010/11 

Number of disabled 
facilities grants 
completed 

208 83  125  83 208 

Number of empty 
private homes 
brought back into 
use 

40 22  18  22 40 

% of Improving 
Information 
Management Grant 
utilised 

100% 0%  100%  0% 100% 

Risk 
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Corporate (Capital) 
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Budget 

Unit 2009/10
Outturn 

£000 

2010/11 
Budget 

£000 

2010/11 
Forecast 

£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

ICT schemes  63 273 273  0  
Property schemes  1,646 3,570 3,720  150  
PRU Schemes 123 6,594 9,501  2,907  
Central Items 4,672 2,329 2,124  (205)  
S106 works 0 720 720  0  
Total Corporate Capital 
Programme 

 
6,504 

 
13,486 

 
16,338 

  
2,852 

 

Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Outturn 
for year 

 Variance Alert 

Reduction in total 
maintenance 
backlog – non-
schools 

£8.0m £7.0m £7.82m £7.0m  0  

Reduction in 
priority 1 
maintenance 
backlog – non-
schools 

£1.0m £0 £1.34 m £0  0  

Increase in 
suitability of 
operational 
properties 

1% 7% 0% 7%  0  

Reduction in 
energy 
consumption in 
operational 
buildings 

N/A 4% N/A 4%  0  
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Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2009/10 

% of council 
buildings 
accessible by 
people with 
disabilities 

86% 86%  0%  86% 86% 

% of operational 
properties (non-
schools) in poor or 
bad condition  

3% 4%  1%  4% 3% 

 Percentage of 
operational 
properties which 
have poor 
suitability or are not 
fit for purpose 

3% 3%  0%  3% 3% 

Energy 
consumption kw 
per m2 performing 
as expected 
(against 
comparable 
buildings)  

200 NYA  NYA  NYA 200 

Level of CO2 
emissions from 
operational 
buildings (kg per 
m2) 

57 NYA  NYA  NYA 57 

% of projects 
running on time  

95% 95%  0%  95% 95% 

% of budgets 
running to budget 

95% 95%  0%  95% 95% 

Risk 
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 Business Transformation - (Capital) 
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Budget 

Unit 2009/10
Outturn 

£000 

2010/11 
Budget 

£000 

2010/11 
Forecast 

£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

Individual Schemes 4,898 19,656 19,656  0  
Total Business 
Transformation Capital 
Programme 

 
4,898 

 
19,656 

 
19,656 

  
0 
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Budget 

HRA 2009/10
Outturn 
£000 

2010/11 
Budget 
£000 

2010/11 
Forecast 
£000 

 2010/11 
(Under)/Over 
Spend £000 

Alert 

Rent and Rates 3,345 622 622  0  
Capital Financing 20,403 21,512 21,512  0  
Depreciation (MRA) 12,956 2,363 2,363  0  
General Management 15,758 16,254 16,254  0  
Housing Repairs 15,003 11,746 11,746  0  
Provision for Bad Debts (11) 200 200  0  
HRA Subsidy (19,401) (6,660) (6,660)  0  
Rent Income (45,922) (44,937) (44,937)  0  
Other Income (945) (600) (600)  0  
Transfer to/(from) Reserves (3,336) (966) (966)  0  
Total (2,174) (466) (466)  0  
Balances b/fwd (4,430) (2,174) (2,174)    
Surplus c/fwd  (2,174)       (466) (466)    
 
 
 
 
 
 
 
 
 
Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Forecast 
for year 

 Variance Alert 
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Performance 

 

 
 
 
Please note: NIs185 and 188 are annual indicators. 
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Performance 

 

 
 
Please note: LAA 13.1 cannot be reported this quarter.  
 
NI 40 (PCT): This data is normally 3 months in arrears due to different reporting deadlines 
between the Primary care trust and the council. 
 
NI141 and NI131 data was not available at the time of reporting. 
 

Page 24



LAA Continued 

Performance and Finance Review 2009/10 Page 25 
 

 

Performance 

 

 
 
NI112 is reported in arrears. 
NI 154 is an annual indicator. 
LAA 38.1 (volunteering) data was not available at the time of reporting. 
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Budget Virements 

 

1. The E- Recruitment saving was agreed at the October Executive 
2. In order to rationalise the communications function across the 

Authority staff and their overhead costs have transferred from the 
Environment & Neighbourhood Services Department (£113k) and 
Housing and Community Care (£65k) to the Customer and 
Community Engagement Department. 

3. To rationalise the One Council Programme budget a number of 
budgets and savings are being consolidated. These include savings 
made from the Middlesex House settlement, the communications 
review savings and the 50 management posts savings. 

4. A transfer of £180k is required to meet the costs of indexing the 
council tax and benefits contract run by Capita There is indexed on 
the basis of RPIX + 0.4% at April. This will be met from the inflation 
provision.  

5. In quarter 1 a transfer of £66k was agreed with respect to a saving on 
our Streetlighting PFI. More up to date information recognises that 
this transfer should have been £63k and therefore an adjustment 
back to Environment & Culture of £3k is required. 

6. A range of property transfers needs to be made to realign authority 
budgets. These include the transfer of repairs and maintenance, 
rental income from commercial properties, service tenancies and 
parks support spend and income to Property and Asset Management. 
In addition the responsibility for the collection of advertising 
hoarding income becomes the responsibility of Communication and 
Community Engagement. 

7. Following the One Council Strategic Property review savings to date 
of £282k have been identified including Chesterfield and Cotterell 
House rents, reduced consultant fees, surrender of the lease on 1 
Olympic Way and review of water coolers across the Council.  

8. Procurement savings amounting to £108k have been identified 
covering postal services £17k, fire equipment maintenance £12k,  
documents storage £10k and the occupational health contract £57k. 

9. As part of the One Council Programme £547k of costs associated 
with Housing Benefit clearance and phone transition costs covering 
Revenue Benefits and the One Stop Shop have been included in the 
programme and the budget is now being transferred to Revenue & 
Benefits. 
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Children 
& 

Families 
£000 

Environment 
& Culture 

£000 

Housing & 
Community 

Care 
£000 

Business 
Transformation 

£000 

Central 
Units 
£000 

Finance & 
Corporate 

Res. 
£000 

Central 
Items  
£’000 

E- Recruitment 
Saving 

   (150)   150 

Communication
s - transfer 

 (113) (65)  178   

One Council 
Programme 

      680 

Middlesex 
House 

      (586) 

Communications 
Review 

      200 

50 Management 
Posts 

      (294) 

Revenue & 
Benefits 
Contract 
inflation 

     180 (180) 

PFI 
Streetlighting 

 3     (3) 

Property 
Transfers   

(111) 110 (78)  (42) 121  

One Council 
Property 
Savings 

 (1)  (1) (37) (243) 282 

One Council 
Procurement 
Savings 

(2) (2)  (57) (4) (31) 96 

One Council 
Programme – 
Revenue 
Benefits 

     547 (547) 

        

        

Total (113) (3) (143) (208) 95 574 (202) 
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   Original 
Budget 

 Latest 
Budget 

 Full 
year 
forecast 

 Variance  

   £000  £000  £000  £000  
Departmental Budgets        
 Children and Families   60,145  57,953  59,689  1,736  
 Environment and Culture  48,859  47,506  47,910  404  
 Housing & Community Care   115,953  115,131  118,022  2,891  
 Finance & Corporate 

Resources / Central Units 
 25,792  25,752  26,252  500  

 Total  250,749  246,342  251,873  5,531  
Central Items        
 Capital Financing Charges  22,389  22,389  21,389  (1,000)  
 Inflation Provision  300  300  300  0  
 Affordable Housing PFI  1,003  1,003  1,003  0  
 Other  1,500  1,482  1,482  0  
 Levies  10,576  10,576  10,576  0  
 Premature Retirement 

Compensation 
 5,344  5,537  5,337  (200)  

 Middlesex House  526  1,406  1,406  0  
 Remuneration Strategy  314  229  229  0  
 South Kilburn Development  600  600  600  0  
 Investment in IT  820  820  820  0  
 Insurance Fund  1,800  1,800  1,800  0  
 Civic Centre  1,668  1,668  1,668  0  
 Neighbourhood Working  850  850  850  0  
 Freedom Pass  1,532         223  0  (223)  
 Efficiency Programme  (4,365)  (2,787)  (2,787)  0  
 Net Performance Reward 

Grant & Programme 
 100  100  100  0  

 Council Elections  400  400  400  0  
 Positive Activities for Young 

People 
 369  0  0  0  

 Building Schools   750  0  0  0  
 Future of Wembley  350  350  350  0  
 E-recruitment savings  (150)  (150)  (150)  0  
 Communications Review  (200)  (200)  (200)  0  
 Management Posts  (2,014)  294  294  0  
 Learning Skills  244  0  0  0  
Total central items  44,706  46,890  45,467  (1,423)  
Area Based Grants  (28,578)  (26,355)  (26,355)  0  
Contribution to/(from) balances  (1,408)  (1,408)  (5,516)  (4,108)  
Total Budget Requirement  265,469  265,469  265,469  0  
           
Balances B/Fwd 31st March 2010  8,908  8,963  8,963    
Contribution from balances  (1,408)  (1,408)  (5,516)    
Total Balances Forecast for 
31st March 2011 

 7,500  7,555  3,447    
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Appendix H: Vital Signs Exception Report – 2010/11 Quarter 2 
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Policy and Regeneration, London Borough of Brent 
Tel: 020 8937 1030 
Fax: 020 8937 1050 
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